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ABSTRACT

The study explored the relationship between organizational development and teacher effectiveness. This claim was
substantiated. However, this had never been explored specifically in the local setting. With this, the study determined
the extent of organizational development and teacher effectiveness in public secondary schools of Panabo City
Division. Also, it investigated the association of the involved variables and the domains of organizational development
that significantly influence teacher effectiveness. With the use of probability sampling, 150 secondary teachers in the
public schools were selected as the respondents. Utilizing the descriptive-correlational survey method, the data collated
were analyzed through the use of Mean, Product-Moment correlation and Regression Analysis. Results revealed that
there was an extensive organizational development and a very extensive teacher effectiveness. Furthermore, there was
a significant relationship between the two variables. Moreover, all domains of organizational development were found
to have significantly influenced teacher effectiveness. Based on the findings, it was further suggested that higher
officials in the Department of Education may identify means on how to help the school heads achieve organizational
development leading to teacher effectiveness. More so, future researchers may further explore the involved variables
considering other factors and research methods.

KEYWORDS: Orgqanizational development, teacher effectiveness, descriptive correlation, Panabo City Division,
Philippines

INTRODUCTION

Teachers are crucial to the education system, and schools are only as good as the teachers within them (Darling-
Hammond, 2015). In fact, teacher effectiveness is defined as a teacher’s ability to utilize approaches, strategies,
connections to students, and a particular set of attitudes that lead to improved student learning and achievement
(Strong, Ward, & Grant, 2011). Evaluating the effectiveness of teachers has changed over time due to increasing state
and federal attention to school-level and classroom-level accountability for student learning. According to Carrero
(2016), these evaluation systems are only as good as their potential to increase teacher effectiveness. However, the
demanding nature of teaching restrained teachers to be effective.

In Zimbabwe, teachers tend to be ineffective in teaching due to identified reasons. Mupa and Chinooneka (2015)
revealed that there is such decay in schools in Zimbabwe. The study found out that teachers do not employ a variety
of teaching methods They do not prepare a variety of media for use in the teaching and learning. Teachers’ instructional
materials are limited to textbooks and syllabuses and do not go beyond that. Pupils learn in harsh and unconducive
teaching and learning environments and there is low morale among teachers. Parental support in terms of extra
materials such as text books and revision books is very low. Only a small proportion of parents guide their children
on homework. Teachers do not provide extra lessons for their children. Schools lack adequate textbooks, revision
books and resource books to extend children’s knowledge.
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In the Philippines, ineffective teaching is evident on the performance of the students. In the international education
assessments, the country ranked as the lowest and second to the lowest in reading and in mathematics. Findings from
a new World Bank report focusing on the East Asia and Pacific region found that teachers in the Philippines have one
of the most ineffective methods in Southeast Asia and teacher training programs targeted at them have failed to
improve their mastery of content. Teachers’ lack of mastery of what they teach and teacher absenteeism have
contributed to the Philippines’ high learning poverty. It was found that 40% of students in the country based on the
survey said that they had teachers who were sometimes or often missing in the class (Chi, 2023).

In the Division of Panabo City Division, it was observed that teachers were overburdened with too many
responsibilities and accountabilities that restrained them to perform well affecting their effectiveness in teaching. The
demanding system of the Department of Education confused teachers of their main responsibilities. In fact, they
prioritized administrative works than teaching due to urgent reports. Teachers were bombarded with heavy workload,
tight schedules, and high-stress levels. More so, a lack of access to quality professional development hindered their
growth, resulting to inefficient and ineffective teaching skills.

However, the mentioned circumstances were solely observed, as the researcher had not encountered any existing study
focusing on teacher effectiveness within the local context, particularly considering organizational development. Given
this scenario, the researcher was driven to delve into the status of organizational learning and its impact on the
effectiveness of teachers, specifically within the public secondary schools of Panabo City Division. Moreover, the
objective was to explore the relationship between these two variables.

This endeavor also offered valuable insights to policymakers in formulating policies, programs, interventions,
projects, and activities that could encourage all school leaders to look and aim for organizational development. This
effort aimed to support teachers in capacitating them to be effective in teaching. Additionally, the researcher intended
to present this study in various local, national, and international forums, with the ultimate goal of publishing it in a
journal indexed by Scopus.

METHODOLOGY

Research Design

In this research, a quantitative approach was utilized, precisely employing a descriptive correlational technique.
Quantitative research involves gathering numerical data and then applying mathematical analysis, frequently
integrating statistical tools. This methodology is employed to clarify and offer insights into particular problems or
phenomena (Apuke, 2017). In the realm of descriptive correlational studies, the emphasis is on delineating variables
and the inherent relationships that emerge among them (Davis, 2021).

Descriptive research involves a non-interventionist approach by the researcher, observing variables without any
manipulation. Its principal aim is to offer a comprehensive comprehension of the fundamental attributes of these
variables, as highlighted by Korrapati (2016). Conversely, a correlational study aims to ascertain if a relationship
exists between two variables. According to Kabir (2016), this entails assessing whether a change, either an increase
or decrease, in one variable is connected to a corresponding increase or decrease in the other.

This study fell under the quantitative category as it depended on numerical data for analysis and interpretation. It was
descriptive in nature as it sought to assess both the organizational development and teacher effectiveness. Furthermore,
this academic undertaking was considered correlational because it examined the association between the
organizational development and teacher effectiveness of teachers in public secondary schools of Panabo City Division.

Respondents and Sampling

A total of 150 public secondary teachers were invited to participate in this study. According to Hair et al. (2018), it
was suggested that a minimum of 50 samples was required for simple regression analysis, and typically around 100
samples sufficed for most research scenarios. Therefore, having 150 respondents was more than sufficient to fulfill
the objectives of this study.
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In selecting the study's sample, a two-staged cluster sampling, a form of probability sampling, was utilized. This
sampling method allows for determining the probability or likelihood of inclusion for each item. Essentially, every
member of the population has an equal and independent chance of being part of the sample (Ragab & Arisha, 2018).
In research, cluster sampling is a widely adopted technique that involves dividing the population into clusters. A
cluster comprises unique units, forming exhaustive and mutually exclusive subsets (Thomas, 2020). The two-stage
cluster sampling is employed due to the random selection of a sample from each specified cluster or division. In the
context of this study, all secondary teachers from the public secondary schools in Panabo City Division were taken
into account.

The inclusion and exclusion criteria for this study specified the selection of secondary teachers with a minimum of 2
years of teaching experience. This criterion was essential as it allowed teachers with at least a 2-year tenure in public
schools to effectively evaluate the organizational development and its impact on teacher effectiveness. Additionally,
participants who felt uneasy or uncomfortable answering the survey questionnaire had the option to voluntarily
withdraw from participating in the study. They did not face any pressure to continue their involvement, and their
decision to withdraw was fully respected, emphasizing the paramount importance of the respondents' welfare in the
study's conduct.

Research Instruments

Regarding data collection, this study utilized a customized survey questionnaire. The questionnaire used in this project
had two distinct sets. The initial set centered on evaluating the organizational development, while the subsequent set
focused on assessing teacher effectiveness.

Organizational Development. The organizational development questionnaire was adapted from Mines Action Canada
Youth to Youth Network, (n.d). The instrument consisted of 25 items. It comprised the following indicators, namely:
vision and mission (1-5), organizational structure (1-5), stakeholder engagement and retention (1-5), technology and
infrastructure (1-5) and organizational renewal (1-5). The questionnaire was subjected to a pilot testing having a result
of .74 suggesting that the items have relatively high internal consistency.

Teacher Effectiveness. The teacher effectiveness questionnaire was adapted from Akram (2018). The tool had a total
of 26 items. It had five indicators, namely: subject matter knowledge (1-6), instructional planning and strategies (1-
6), assessment (1-5), learning environment (1-6), and effective communication (1-3). The questionnaire was subjected
to a pilot testing having a result of .71 suggesting that the items have relatively high internal consistency.

The instruments employed in this study were tailored to align with the study's objectives. The researcher incorporated
and consolidated all feedback, comments, and suggestions provided by the adviser, panel members, and expert
validators to enhance and refine the research tools, thereby ensuring the achievement of construct validity.

Data Analysis
For more comprehensive interpretation and analysis of the data, the following statistical tools were utilized.

Weighted Mean. This was used to measure the extent of organizational development and teacher effectiveness.

Pearson r. This was utilized to determine the relationships between organizational development and teacher
effectiveness.

Regression Analysis. This was employed to determine the significant influence of organizational development on
teacher effectiveness.

RESULTS AND DISCUSSION

Presented in this chapter are the findings based on the results of data gathered, the conclusions drawn from the findings
and the recommendations for consideration.
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Findings

The main focus of the study was to determine the significance of the relationship between organizational development
and teacher effectiveness in public secondary schools. The study was conducted in the selected secondary schools in
Panabo City Division. There were one hundred fifty (150) secondary teachers who participated in this study.
Descriptive correlational method of research was used in this study utilizing adopted research instruments. The said
instruments were validated by the panel of experts and subjected to pilot testing before it was made ready for
administration. Mean, Pearson Product Correlation of Coefficient, and Regression Analysis were the statistical tools
used in analyzing the data. The hypotheses raised in this study were tested at 0.05 level of significance.

The extent of organizational development is extensive which means that organizational development is oftentimes
evident. Descriptively labeled as "extensive," this indicates that organizational development is frequently observable,
highlighting its significant role in shaping the overall functioning and effectiveness of the organization.

Meanwhile, the extent of teacher effectiveness is very extensive which means that it is always evident. This suggests
that teacher effectiveness is consistently observable, highlighting its significant impact on the educational environment
and student outcomes.

It was found out that there is a significant relationship between organizational development and teacher effectiveness.
The hypothesis of no significant relationship between organizational development and teacher effectiveness was
rejected. This underscores the importance of organizational development in influencing teacher effectiveness.

More so, it was revealed that all the domains of organizational development significantly influence the teacher
effectiveness. The findings indicate that all domains of organizational development play a significant role in shaping
teacher effectiveness. This underscores the collective impact of various organizational factors on fostering an
environment conducive to effective teaching practices and student success.

Conclusions

Based on the findings of this study, the following conclusions were offered:

The extent of organizational development means that it is oftentimes evident in the school. In fact, all dimensions are
oftentimes evident, namely, vision and mission, organizational structure, stakeholder engagement and retention,
technology and infrastructure, and organizational renewal.

Meanwhile, the extent of teacher effectiveness is always evident. Apparently, subject matter knowledge, instructional
planning and strategies, and assessment are found to be always evident while learning environment and effective
communication are found to be oftentimes evident.

Based on the findings, organizational development and teacher effectiveness are related. All domains of organizational
development are linked to the teacher effectiveness.

Also, organizational development significantly influenced teacher effectiveness. In fact, all domains of organizational
development, namely, vision and mission, organizational structure, stakeholder engagement and retention, technology
and infrastructure, and organizational renewal significantly influence teacher effectiveness by registering a p-value of
.000 which is less than .05 in the level of significance. This leads to the rejection of the null hypothesis. Further, the
result indicates that for every unit increase in the five domains of organizational development, the teacher effectiveness
will increase.

Reflecting a strong and positive correlation between organizational development and teacher effectiveness, this aligns
closely with Senge's Organizational Learning theory (1990). This theory posits that within an organization, individuals
continuously learn and enhance their capabilities to foster innovation. It underscores the role of organizations in
facilitating ongoing learning and improvement. While not originally specific to education, it has been effectively
applied in educational settings, with its principles profoundly impacting teacher effectiveness.

Wind (2022) highlighted Organizational Learning theory as a branch of organizational studies focused on

understanding how organizations acquire and utilize knowledge to enhance their performance. It delves into the
processes, mechanisms, and factors influencing organizational learning, providing various conceptual frameworks and
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models to elucidate and predict the effects of organizational learning on outcomes such as innovation, adaptability,
competitiveness, and sustainability.

Recommendations

The following suggestions were offered based on the conclusions of the study:

The higher officials in the Department of Education may continue to prioritize initiatives aimed at further enhancing
organizational structures and processes. This may involve ongoing training and development programs for school
administrators and staff, focusing on areas such as leadership skills, collaboration, and stakeholder engagement.
Additionally, efforts to support teacher effectiveness may be reinforced through targeted professional development
opportunities, mentorship programs, and resources that promote innovative instructional strategies and pedagogical
approaches. By nurturing a strong organizational culture and fostering continuous improvement in teaching practices,
DepEd may sustain and further elevate the quality of education provided, ultimately benefiting both educators and
students alike.

Moreover, school heads may further capitalize on these strengths, it is essential to foster a culture of continuous
improvement and collaboration among staff members. This can be achieved through regular professional development
sessions that focus on refining instructional strategies, leveraging technology effectively, and enhancing
communication and collaboration within the school community. Additionally, providing ample resources and support
for teachers to innovate and adapt their teaching methods to meet the evolving needs of students is crucial.

Furthermore, for teachers, the recognition of extensive organizational development and very extensive teacher
effectiveness underscores the importance of continuing professional growth and collaboration within the school
community. It is vital for teachers to actively engage in professional development opportunities provided by the
school, focusing on areas such as instructional planning, assessment practices, and effective communication strategies.
Additionally, embracing a growth mindset and being open to feedback from colleagues and administrators can further
enhance teacher effectiveness.

Lastly, future researchers may delve deeper into the specific mechanisms and practices that contribute to
organizational development within educational institutions, as well as the factors that enhance teacher effectiveness.
Utilizing mixed-methods approaches, such as surveys, interviews, and classroom observations, may provide a
comprehensive understanding of the interactions between organizational structures, teacher practices, and student
outcomes. Moreover, longitudinal studies may track the long-term impact of organizational development initiatives
on teacher effectiveness and student achievement. By shedding light on these dynamics, future research may inform
evidence-based practices and policies aimed at promoting effective teaching and organizational excellence in
educational settings.
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