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ABSTRACT 
 This article on work life balance literature review is focused on identifying and analyzing what all the factors are directly and 

indirectly affecting the performance of the employees in their work place.  There is a greater need to know about the performance 

of an employee because of the competition increasing in the market.  In olden days as there was no much education awareness, 

growth in number of organization was found.  But because of vast growth in today’s science and technology, education, awareness 

in market etc are making the human beings to increase their performance.  It has received greater importance to have good 

understanding in society and fulfilling the needs and wants of employees and further for the growth of the organization also.  This 

literature review found other various conditions like turnover, absenteeism, stress, job satisfaction, career growth, competitive market 

etc.  As of in today’s society more number of deaths, suicide, illness, unhappy were found more in present working employees.  When 

an attempt has made to know why these greater changes are taking place then it found various parameters.  This article is prepared 

on collecting secondary sources data like books, journals, research articles, magazines, newspaper which were shown as references 

in the last.   

KEYWORDS: Competitive market, work life balance, growth and development, unhappy, deaths, career growth.   

 

1. INTRODUCTION 
 Human resource is one of the challenging and complex natured 

resources which need to be maintained in every organization.  All 

other resources are non living beings but the human resource is 

the only one living being to be found in the working environment.  

As human resource is living being, it is found some different 

characters like needs, wants, interests, stress, feeling unhappy, 

tiredness etc.  In this sort of conditioned resources managing in 

the work place is very difficult.  As we already know that persons 

differ, perception differs.  So in the working organization we need 

to have different mindset employees in different levels of work 

place in the organizations.  As in this paper it is found of literature 

review considering various aspects place important role in the 

work life balance.    

 

2. LITERATURE REVIEW 
 There are various literatures available in recent years on work 

life balance with different parameters.  It has been found that 

there is a greater importance studies taking place in human 

resource management literatures.  Many studies were focused on 

these issues from different angles.  In 2009, Rebecca and 

Bundhun says, men and women have different perceptions about 

what life consists of.  For men it fills with completion of personal 

interests and for women it is sacrificing more to her family.  Dr. 

Katty Marmemout research scholar said in his words “Work life 

balance is not simply dividing employees time equally on their 

work and personal life, but creating a good environment on 

individuals needs also.  This made to accepting of happy work 

place and satisfied mother and father.  “How to evaluate or 

measure work life balance?  The best indicator will be feeling 

right” she said.  And Murphy and Doherty in (2011) said that it 

is highly impossible to evaluate work life balance in a particular 

way because those were so many personal parameters which 

have impact on creating a good environment which focus on 

individual needs and also employees must have fixed firm 

distance from their house and work life and that distance must 

be with confident in the right place (Harvard Business review, 

page 184). 

 

In (1985), Greenhaus and Bentell and Greenhaus et. Al in 1989 

brought the studies of unhappy between work and family.  In 

(1994) Goodstein and Ingram and Simous in (1995) said about 

organizations management responses to work and family issues.  

Along with this in (1994) Campbell and Kennard studied input of 

families issues on commitment to work and women job 

performance.  In (1997) Foley and Powell still emphasized on 

bondage between business-marriage partners.  In (2004) Hyman 

and Summers highlighted 7 important problems concerned with 

work life balance like organizational level there is not proper 

formalization of policies, unevenness of adoption across different 

organizations and sectors, organizations policies are to meet 

management needs but not employees need, restriction to voice 
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of employees for framing of policies in organizations, no proofs 

for decreasing employees working hours.  Domestic life is 

covered with tangible and intangible work life, irrespective of 

employment ration responsibilities are carried out primarily by 

women only.   

 

In (2002) Mr. Vloeberghs a research scholar traced that there is 

a most importance of an instrument to evaluate the current 

situation of work life balance.  However in (2007) research 

scholar Mr.Eikhof et. Al said that the policies of work life 

balance are narrow minded in bringing out the needs and wants 

of employees, but there is a need for its understanding focused 

in emerald article, issue7, Human resource management, 

International digest volume 12 (2004) which focused that 

employees are understanding for responsiveness and to take 

inventive to meet expectation of employees for good benefits 

that motivates with work life balance. 

 

Thompson and Walker in (1989), Hochschild (1989), Kelley and 

Voydanoff (1985), Higgins et.al (1992)  expressed that women 

who are working in society are facing more problems than the 

men working in society as women are the primary and important 

persons to take care of their elder parents, children and homes. 

However Milkie and Peltola (1999), reveals that one will have 

less success in achieving their family work balance if wife has to 

do smaller home work.  In 1992 Higgies and Duxbury said 

working problems are main source for family problems. In (2005) 

Researcher Reynolds said personal lives interfere with work are 

connected for fewer hours but work that interferes with life 

matters a lot.  

 

 In (1978) Miller focused that for most of the working employees 

work life starts at age of 16 and ends at the age of 70. In earlier 

days and in present, it starts at 20 and ends by 62. Over last 

80years restrained effects of the increase in average length of life 

may be associated with some changes in history of work life. 

Moreover marriages also affect work life balance as many 

women are not finding understanding lifelong partners. In 

(1999) Levis researcher stated that women consequently stressed 

for the importance of acquiring Qualification and skills but in 

(1999), Milkie and Peltola to the above contradicted that happy 

marriages gives a greater serve of success in balancing both 

family and work. 

 

2.1 WORK PLACE STRESS WITH WORK LIFE 

BALANCE 

  In (2011), Mohan and Ashok said that “Stress is created to an 

individual when he is given with greater responsibilities without 

any suitable authority and powers”. Internal factors like 

groupism, frequency in communication, dependency in 

functions etc.  In (2008) Aziz and Cunningham said irrespective 

of gender, workplace stress and work life imbalance are related 

with work holism.  In (2010) Baral and Bhargava says supervisor 

support and family work culture gives more commitment to Job 

and Job satisfaction.  In (2005) Kasper et al. expressed that 

career of individual employee impacted with work family 

tensions. There is a greater association between Work place, Job 

satisfaction and Stress.   In (2003) Fair brother and Warn said 

there is no theory to give conceptual understanding between 

these relationships.  In (2002) Greenhouse et al says work life 

balance is associated with Quality of life when there must be 

sufficient time, involvement and satisfaction to distribute across 

roles.   In (1997) Halford and Kanter in 1977 said work place 

and family life are separate domains which were not having any 

bearing on each other. Now it is understood that domestic issues 

and responsibilities sometimes enter into work place and that 

organizational issues and responsibilities often enter into home 

life.  In (2005) Reynolds says personal or family lives 

interference with work place is connected for few hours but work 

place connection with life matters a lot.  In (2007) Robert 

explains that employees’ attitude towards their houses for work, 

complaints and perception about their work life imbalances 

actually deals with work time and complaints with time pressure 

are unrelated to worked actual hours.  In (2007) Hyman and 

Summer said there is prevalence in management’s discretion in 

the operation of work life issues and management control of 

work life balance agenda.  In (2008) Buddeberg-Fischer et al 

expressed that a good balanced professional and personal life 

with lots of integrity is an important goal for future generation.  

In (2007) Burgers et al says informal arrangements and 

management discretions are very important in understanding 

work and care balance. 

 

2.2 WORK LIFE POLICIES/ PRACTICES AND WORK 

LIFE BALANCE 

In (2011) Ratzon et al states that Business productivity can be 

affected by many numbers of ways and one among them are Work 

life balance policies and practices in current scenario of labor 

market. Company employers can have best recruitments by 

giving work life balance policies with having good competitive 

remuneration packages. It reduces cost by reduction in employee 

turnover, reducing negative spill over, decreasing extended hours 

and fatigue to reduce negative impact on productivity also 

enhances in reducing stress and motivates to a safer and healthy 

work place.   In (2007) Blooms et al expressed that larger 

firms are globalised to have best work life balance practices and 

also employers are motivated to implement work life balance 

policies to enhance their organizational productivity.  In (2003) 

Wise and Bond said that in recent days employers focus more on 

implementing work life balance policies as they bring good 

productivity in organization.  In (2003) Wise and Bond said 

companies which are recruiting more number of professionals are 

suppose to introduce best work life balance policies as there is 

scarcity to attract valuable employees to recruit and retain than 

low paid employees and also there are less available of work life 

balance practices and policies for low group skilled workers.  In 

(1998) Galinsky and Bond reveals that in the US companies 

which are recruiting more number of hourly workers, employees 

in less paid jobs were not to implement work life balance policies.  

In (2008) Margarita Mayo, Ana Isabel Sanz and Juan Carlos 

pastor says that by implementing flexible organization policies 

neutralizes or reduces effects of employees stress on their family 
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satisfaction.  In (2008) Collan states that organizational climate 

change is one idea to bring good work life balance for employees 

and increasing its values for bringing revitalization in 

organizational culture.  In (2007) Straub states that there is a 

positive influence of work life balance practices and policies on 

women’s career.  Again in (2007) Straub said that “ A flagship 

Public Sector Company ONGC found positive result that by 

having women engineer to their company by bringing new 

cultural paradigm in offshore operations expressed in an article “ 

Breaking the glass ceiling in high seas”. Bringing changes in 

working employees’ mindset is most important to establish their 

unity. Women employees are also equally capable in bringing lots 

of value in cultural changes and different perspectives. 

  

2.3 EMPLOYEES APPRECIATION AND WORK LIFE 

BALANCE 

 In (2013) Ceniza Levine quoted that in employees’ productivity 

T. Jinsite a division of Time jobs.com found that more than 35% 

of employees were saying that lack of recognition to their work 

is the biggest hindrance to their productivity. According to them 

rewards and recognition to their employees’ achievement at 

work place acts as a morale booster which increases their 

productivity.  In (2010) Paille et al expressed in an article 

“Forbes Woman” that if you are thinking undervalued. Decide 

1st what you represent the appreciation you are seeking is it 

words of praise? Is it a promotion? Is it a raise? For their well 

being concern and contribution appreciation is required. 

  

2.4 EMPLOYEES COMPETITVE ENVIRONMENT AND 

WORK LIFE BALANCE 

In (2010) Curson and Skidmore found that staying in competitive 

and managing career can be very difficult in a challenging 

economy.  In (2008) Bloom and Reeness found that through 

improvement in management practices though in a toughest 

market competition it will help to sustain successfully by driving 

highest productivity.  In (2007) Bloom et al said that having 

established co-operation in work life balance with several     

factors on competition and productivity. 

 

2.5 EMPLOYEES TURNOVER, ABSENTEEISM AND 

WORK LIFE BALANCE: 

In (2007) Dunne said in 21st century it is very difficult to have 

highly skilled staff in attraction, selection, developing and 

retaining of employees in order to have required staff, business 

achievements and societal weeds. So it is necessary to have 

strategic approaches in competitive market. In (2003) Murphy 

said it is important and becoming difficult to preserve 

organization’s intellectual capital due to employees turnover. In 

(2005) Bigliardi et al said that if organizations were filled with 

work life balance approaches there will be less percentage of 

turnovers in the organization. In (1992) Levis and Kleiner 

expressed that turnover and absenteeism is observation on 

employees’ dissatisfaction towards job. In (2010) Dawley, 

Andrews and Bucklew in their studies said that if there is 

mismatch between management and employees then it leads to 

greater turnover. In (2013) Muhammad Sajjad et al said 

employees will not enjoy in their job if they are working with 

tactless and inflexible managers. In (2010) Curson J. Y and 

Skidmore T. said that with the help of work place flexibility, its 

able to enhance empowerment and it reduces turnover. Further 

Mr. Balasubramanian L. said that professional women employees 

quitting their job are due to relocation after marriage or the call of 

being a mother. In (2003) Comfort et al said employees will be 

less absent and affect positively to their work when employees 

feel satisfaction in their work place. In (2003) Clutter buck D. 

states that over work will cause absenteeism, stress, poor 

retention levels, less creativity and unethical employees behavior, 

also quoted that companies practicing positive policies on work 

life balance also benefit in reducing absenteeism by people on 

maternity leave. 

 

2.6 JOB SATISFACTION AND WORK LIFE BALANCE 

In (1997) Spector said Job satisfaction is the degree with which 

employees like their jobs. Some employees enjoy work and find 

it as important to their center part of life and others hate to work 

and do so only because of inevitability. It is an attitudinal variable. 

In (2012) Borab stated that Job satisfaction is referred to as 

pleasurable or positive emotional feeling of an employee and 

reaction of an individual towards job. In (2012) Gupta A and Sethi 

J. A. said it is a reaction of an individual towards job. In ( 2003) 

Garber, (1999) Middlebrook, (2003) Murphy emphasized that 

employees were also attempting a lot to focus on employees’ job 

satisfaction considering that there is a greater relationship 

between the survival of organization and the continual intellectual 

drain resulting from employee departure. In (2001) Reed, scholar 

said that sometimes company leaders and key leaders leave a 

revolving door of knowledge and skills. In (1998) Harkins stated 

that estimation on turnover can cost 3-5 times the salary of 

employees involved. In (2003) Hacker and (2000) Joinson said 

employees’ turnover is a significant profit killer in the 

organization. In (2007) Aquinas emphasized that balancing 

demands of work family are related with employees’ mental 

health and physical and other occupational variables as job 

satisfaction, performance, absenteeism, turnover etc. In (2005) 

Voydanoff emphasizes on work life balance and evaluates on 

appraisal of individual levels of satisfaction or achievement in 

balancing work and family. In (2000) Konrad and Mangel said 

that by implementing Work life Balance policies, it is possible to 

reduce conflict between work and family and leading to job 

satisfaction. In (1998) Tietjen and Myers say that job satisfaction 

brings confidence, loyalty and improves output of the employees. 

In (2000) Green says to organizational psychology that there are 

various theories and concepts given for job satisfaction by various 

experts from time to time. In (1954) Maslow, (1996) Herzberg, 

(1998) Glisson and Durick explained job satisfaction divided into 

3 like, content theorists, process theorists, situational theorists. In 

(2000) Green focused that it is a predictor of behavior of job such 

as performance, absenteeism, turnover etc. 
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2.7 EMPLOYEE MOTIVATION AND WORK LIFE 

BALANCE 

In (2012) Bansal and Sharma concluded that it is very important 

to have effective motivation for employees in work place. In 

(2009) Hall et al stated that influencing motivation leads to 

success and tendency to minimize failures. In (1966) Atkinson 

and Feather said, some researchers have found masculinity and 

feminity affects motivation. In (1959) Herzberg et al develops   

two distinct factors of list, they called as motivation, they are 

recognition, growth, work itself, Responsibility, advancements, 

achievements and others indirectly related to job itself and 

condition named as hygiene factors: salary, job security, status, 

factors in personal life, working conditions, technical supervisors, 

peers, subordinates etc. 

 

2.8 EMPLOYEES CAREER GROWTH AND WORK 

FAMILY CONFLICT 

In (2011) Tymon states that by balancing short and long term 

goals, improving competency, communicating openly with 

managers can improve the employees to reach their perceived 

career success. In (2009) Rasdi et al specified 4 factors for career 

success matters like person environment fit, organizational 

related managerial competencies related and individual related. In 

(2004) Scott Ladd and Marshall focused that career growth can 

be formed by participative decision making which leads to 

performance effectiveness. In (2008) Ballout mentioned that the 

employers and employees have to find suitable strategies for 

balancing work life balance. In (2001) Cunningham stated that 

present working men seek dual objectives like getting successful 

career and being involved in children lives. In (2008) Callan 

specified, work life balance can be found by employees on 

cultural revitalization rather than cultural change. In (2005) Mc 

Donald et al stated that there 5 dimensions that affect 

organizational work life culture like lack of managerial support, 

negative career consequences, organizational time expectations, 

gender nature of policy utilization, perceptions of unfairness by 

employees.  

 

3.CONCLUSION 
 In 2006 Jones et al emphasis has moved towards the investigation 

of positive interactions between work life and family life roles 

and also roles performed outside the family lives. Scholars started 

to conduct research deliberately on the essence of work life 

balance. In (1996) Rapoport Bailyn stated that “Separation of 

work life from family life has existed from Industrial revolution 

era and remain largely intact today even though it has never 

reflected the way most people live.  
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