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ABSTRACT 
This research paper examines the landmark acquisition of WhatsApp by Facebook, one of the most significant transactions in the history 
of technology mergers and acquisitions. The paper delves into the background of both companies, the motivations behind the acquisition, 
and the details of the deal itself. It explores the implications of the acquisition for the companies involved, as well as for the broader tech 
industry, including its impact on user privacy, data security, and competition in the messaging app market. Furthermore, the paper 
discusses the regulatory scrutiny and controversies that surrounded the acquisition, highlighting the complex legal and ethical issues 
it raised. Through a comprehensive analysis, this paper provides valuable insights into the multifaceted dimensions of Facebook's 
acquisition of WhatsApp and its lasting effects on the digital landscape. 

 

INTRODUCTION  
The acquisition of WhatsApp by Facebook in 2014 marked a pivotal moment in the evolution of the tech industry, reshaping the 

landscape of mobile messaging and social networking. With WhatsApp's user base surpassing 400 million at the time of acquisition and 

Facebook's dominance in the social media realm, the $19 billion deal garnered widespread attention and scrutiny. This introduction sets 

the stage for a detailed examination of the acquisition, aiming to elucidate its motivations, implications, and consequences for both 

companies and the digital ecosystem at large. In this paper, we embark on a comprehensive exploration of Facebook's acquisition of 

WhatsApp. We begin by providing background information on both companies, tracing their trajectories leading up to the acquisition. 

We then delve into the strategic rationale behind Facebook's decision to acquire WhatsApp, analyzing the synergies, opportunities, and 

challenges that drove the deal. Additionally, we scrutinize the terms of the acquisition agreement, shedding light on the financial and 

structural aspects of the transaction. Furthermore, this paper investigates the immediate and long-term implications of the acquisition 

for Facebook, WhatsApp, and the broader tech industry. We examine how the integration of WhatsApp's messaging platform into 

Facebook's ecosystem impacted user engagement, market dynamics, and competitive dynamics. Moreover, we assess the implications 

of the acquisition for user privacy, data security, and regulatory oversight, considering the heightened scrutiny surrounding Facebook's 

handling of user data. Throughout our analysis, we aim to provide a nuanced understanding of the multifaceted dimensions of Facebook's 

acquisition of WhatsApp. By critically examining the motivations, implications, and consequences of this landmark transaction, we seek 

to illuminate the intricate interplay between corporate strategy, market dynamics, and societal concerns in the digital age. 

 

Facebook WhatsApp Meta 

Facebook and WhatsApp are two tech behemoths that have significantly shaped the digital landscape in recent years. Facebook, founded 

by Mark Zuckerberg in 2004, started as a social networking platform for college students and quickly expanded to become the largest 

social media network globally. With billions of active users, Facebook has revolutionized communication, information sharing, and 

digital advertising. On the other hand, WhatsApp, founded by Jan Koum and Brian Acton in 2009, emerged as a leading messaging app, 

known for its simplicity, security features, and widespread adoption. WhatsApp's end-to-end encryption and cross-platform functionality 

have made it a popular choice for individuals and businesses alike, boasting over two billion users worldwide. In 2014, Facebook made 

headlines with its acquisition of WhatsApp for $19 billion, solidifying its position in the messaging space and signaling its strategic 

ambitions in mobile communication.  

 

Reason for Acquisition of WhatsApp By Facebook 

Facebook saw WhatsApp not just as a growing adversary but as a possible killer of the social media app. As per Porter’s 5 forces analysis, 

WhatsApp was becoming a threat of substitutes for the company. WhatsApp was growing steadily in its percentage of market reach 

beating out popular mobile apps. So, Facebook saw both vulnerability and opportunity in WhatsApp and acquired it for a whopping 

$19B in 2014. By doing so, the company also kept WhatsApp out of the hands of other tech rivals In 2014, WhatsApp had over 500 

million MAUs, and the service added more than 1 million users per day. WhatsApp users sent 500 million pictures back and forth per 

day, about 150 million more than Facebook users. WhatsApp was a growing juggernaut in the messaging app wars of the early 2010s. 

WhatsApp was actively used in developing markets where internet connectivity is sparse. Facebook wanted to leverage this and gain 

traction in developing countries especially Asia. WhatsApp was transcending Facebook Messenger in engagement time and therefore 

https://doi.org/10.36713/epra2013


                                                                                                                                            ISSN (Online): 2455-3662 
 EPRA International Journal of Multidisciplinary Research (IJMR) - Peer Reviewed Journal 
 Volume: 10| Issue: 4| April 2024|| Journal DOI: 10.36713/epra2013 || SJIF Impact Factor 2024: 8.402 || ISI Value: 1.188 

 
 

2024 EPRA IJMR    |    http://eprajournals.com/   |    Journal DOI URL: https://doi.org/10.36713/epra2013 ------------------------------------------------------------475 

was a big threat to the social media giant. WhatsApp does a lot more than “text-messaging.” It allows users to send photos, videos, and 

voicemails to each other. In short, it allows users to do a lot of what Facebook does. Thus, increasing engagement time on WhatsApp 

was a big nightmare for the company. WhatsApp was already replacing SMS communication, dominating the mobile market in many 

countries worldwide. FB focuses a lot on mobile communication and WhatsApp was the right partner to achieve its ambitious goals. 

 

Impact of Facebook's Acquisition Of WhatsApp 

Facebook's acquisition of WhatsApp has had a significant impact on the social media landscape. This acquisition has allowed Facebook 

to expand its user base and increase its dominance in the social media market. The acquisition of Instagram in 2012 gave Facebook a 

strong foothold in the mobile photo-sharing market, which was rapidly growing in popularity at the time. By integrating Instagram's 

features and user base into its own platform, Facebook was able to capture a younger demographic that was less active on its core 

platform. Instagram's success also put pressure on other social media platforms to focus on visual content and mobile-friendly design. 

WhatsApp, acquired by Facebook in 2014, provided the company with access to a massive user base of over 1 billion people, primarily 

outside the United States. This acquisition gave Facebook a strong position in the messaging market, which was increasingly becoming 

the preferred mode of communication for many users, particularly in emerging markets.The acquisition of these companies has also 

raised concerns about Facebook's dominance in the social media market and the potential for antitrust violations. Critics argue that 

Facebook's acquisitions of Instagram and WhatsApp have reduced competition and stifled innovation in the social media 

industry.Overall, Facebook's acquisition of Instagram and WhatsApp has had a significant impact on the social media landscape, giving 

Facebook a stronger position in mobile photo-sharing and messaging while raising concerns about its dominance in the industry. 

 

Challenges During Facebook's Acquisition Of WhatsApp  

 By paying $4 billion in cash of the total $19 billion purchase price, Facebook just used up 35% of its cash on hand as of 12/31/13. Less 

cash means less cushion to weather downturns, less capacity to do more acquisitions of, e.g., Tinder, Pinterest, etc. Figuring out how 

Facebook Messenger and WhatsApp will co-exist (or have the former subsumed into the latter). WhatsApp’s users are suboptimal 

because it has a low percentage of free spending, wealthy customers, especially compared to companies like Apple. One of WhatsApp’s 

blog post reads in part “Here’s what will change for you, our users: nothing.” So no ads ever. WhatsApp's data sharing policies were a 

big talk as users were concerned that their privacy will be breached. Critics were concerned about the impact on user privacy and data 

security, as well as the potential for Facebook to gain too much control over the messaging market. Additionally, there were concerns 

about how the acquisition might affect competition in the social media and messaging space. Overall, the proposed acquisition faced a 

range of regulatory, privacy, and competitive challenges. 

 

Specifics of The Acquisition Of WhatsApp  

When Facebook announced its plans to acquire WhatsApp in February 2014, WhatsApp's founders attached a purchase price of $16 

billion: $4 billion in cash and $12 billion remaining in Facebook shares. This price tag is dwarfed by the actual price Facebook paid: 

$21.8 billion. Facebook agreed to pay $19.6 billion—adding $3.6 billion to the original price as compensation to WhatsApp employees 

for staying on board at Facebook. However, Facebook share prices soared to $77.56 from $68 when the regulatory approval process 

concluded in October. By then, the agreed-upon 184 million Facebook shares inflated the final sale price by an additional $1.7 billion. 

WhatsApp's six-month revenue for the first half of 2014 totaled $15.9 million, and the company incurred a staggering net loss of $232.5 

million. However, the majority of that loss was for share-based compensation. 

 

Facebook's Performance after the Acquisition  

Facebook's financial performance following the acquisition of WhatsApp showcased both strengths and challenges. While the 

acquisition expanded Facebook's user base and engagement metrics significantly, translating these gains into direct revenue proved to 

be a complex endeavor. WhatsApp, with its user-centric approach and emphasis on privacy, initially had no advertising revenue model, 

which contrasted with Facebook's primary source of income. However, over time, Facebook implemented strategies to monetize 

WhatsApp without compromising its user experience or privacy standards. One notable approach was introducing WhatsApp Business, 

a separate platform tailored for businesses to communicate with their customers. This allowed Facebook to explore avenues for 

generating revenue through premium services, such as customer support and advertising, targeted specifically at businesses. Moreover, 

the increased user engagement facilitated by WhatsApp's integration into Facebook's ecosystem indirectly contributed to the company's 

overall advertising revenue growth. By offering advertisers access to a broader user base across multiple platforms, including WhatsApp, 

Facebook was able to attract more advertising spending and bolster its financial performance. Despite these efforts, challenges remained, 

particularly regarding regulatory scrutiny and privacy concerns. Facebook's handling of user data, combined with WhatsApp's own 

privacy controversies, attracted regulatory attention and fines, impacting the company's financial performance and reputation. Overall, 

while the acquisition of WhatsApp initially posed challenges in terms of monetization, Facebook's innovative strategies and integration 

efforts enabled it to leverage WhatsApp's user base and technology to drive financial growth and diversification. However, ongoing 
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regulatory challenges underscore the importance of balancing monetization objectives with user privacy and regulatory compliance to 

sustain long-term financial success. 

 

CONCLUSION  
Facebook's acquisition of WhatsApp stands as a landmark event in the evolution of the tech industry, signaling a strategic shift towards 

mobile messaging and communication. The acquisition enabled Facebook to expand its user base, enhance its technological capabilities, 

and strengthen its position in the global digital landscape. By integrating WhatsApp's extensive reach and innovative features into its 

ecosystem, Facebook tapped into new markets and engagement opportunities, driving growth and diversification. However, the 

acquisition also brought challenges, particularly in terms of monetization and regulatory scrutiny. Facebook faced difficulties in 

translating WhatsApp's user base into direct revenue streams, requiring innovative approaches to monetization while preserving the 

platform's user-centric ethos. Additionally, regulatory scrutiny and privacy concerns surrounding Facebook's handling of user data, 

compounded by WhatsApp's own privacy controversies, underscored the importance of navigating regulatory challenges and 

maintaining user trust. Moving forward, the success of Facebook's acquisition of WhatsApp hinges on its ability to balance monetization 

objectives with user privacy and regulatory compliance. By leveraging the synergies and opportunities created by the acquisition while 

addressing regulatory concerns and privacy considerations, Facebook can sustain its long-term growth and innovation trajectory. In 

essence, Facebook's acquisition of WhatsApp represents a strategic bet on the future of mobile messaging and communication, 

highlighting the transformative power of strategic acquisitions in shaping the digital landscape. As technology continues to evolve, the 

lessons learned from this acquisition will continue to inform Facebook's strategic decisions and influence the trajectory of the tech 

industry as a whole. 
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