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ABSTRACT

Communication has become very important in the modern professional and social context. It has broken the conventions of just give
and take of messages. For an effective leader or manager the importance of communication becomes manifold. It is very important tool
that drives home the effectiveness of the leader or manager. How does he communicate? When does he communicate? Effective
communication is indeed crucial in both professional and social contexts. It goes beyond simply exchanging messages and involves
various aspects such as active listening, empathy, clarity, and timing. To whom does he communicate? How does he respond to
communication? These are the important elements for a leader or manager in communication and communication management.
Leaders or managers or would be leaders and managers have to comprehend and perceive this communication and look ahead of the
road. One can grasp the untold word, the invisible symbol or sign or reading the unwritten word and the unexpressed body language.
“The Godfather” a very famous fiction work by Mario Puzo ts an excellent tool of learning for the students of management,
management processionals and even leaders and managers from variety of perspective. Intent reading of the novel also gives one an
tdea that primarily it is not a novel of crime, justice, character and a thriller; it is an in-depth study on human mind and psyche.
Analyzing the classic film "The Godfather" from the perspective of “family values” in the context of communication patterns is an
interesting approach. “The Godfather” directed by Francis Ford Coppola, is known for its portrayal of the Italian- American mafia
family, the Corleones. While the film primarily revolves around organized crime, power struggles, and morality, it also subtly highlights
the significance of family and relationships in the communication dynamics. Here is how "The Godfather"” can be used to emphasize
the importance of sertous communication and family values in professional life. In the process of analysis, this paper focuses on
grasping the communication and contact between the main characters in the film, and analyzes the family warmth and love revealed
init.
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AHHOTALUA

OO0meHne cTano O4YeHb BAXHBIM B COBPEMEHHOM NPO(PECCHOHAIEHOM M COLMAIBHOM KOHTEKCTE. DTO HApPYIIWIO TPaJAUIIUN
mpoctoro obmeHa coobmeHmsmMu. s 3ddekTuBHOTO IMmEepa WM MEHEMKEpa BaXHOCTh KOMMYHHKAIIUM CTaHOBUTCS
MHOTOKPaTHOH. DTO 0YEeHb Ba)KHBIH WHCTPYMEHT, KOTOPBII MO3BOJISIET OLEHUTh 3G (PEKTUBHOCTD JIHepa Win MeHekepa. Kak oH
obmraercs? Korma on obmaercsa? DpQekTruBHOE 00IIeHNE IeHCTBUTENHFHO HMEET pelaromiee 3HaueHne Kak B Mpo(ecCHOHaTEHOM,
TaK M B COLMAJIBHOM KOHTEKCTE. DTO BBIXOJUT 32 PAMKH IIPOCTOr0 0OMeHa COOOIIEHUSIMH U BKIIIOYAET B ce0s pa3IMuHbIC aCIIeKTHI,
TaKkre KaK akTUBHOE CIyIIaHHE, COUYBCTBHE, SICHOCTh U BBIOOp BpeMeHHU. C keM oH obmraercsi? Kak oH pearupyer Ha oOmeHue?
DTO BaKHBIC IEMEHTHI JUI JHICpa WIH MEHEIKepa B chepe KOMMYHUKAIUN U YIIPaBICHHUST KOMMYHUKAIUAMHA. JIMIepsl wiu
MEHeKephl WiIH OyIyIue Iuaepsl 1 MEeHeHKePH! JODKHBI OCMBICIUTD M BOCIIPHUHATH 3TO OOIIEHHE U CMOTPETh Briepea. MoXKHO
YJIOBUTH HEBBIPA3UMOE CIIOBO, HEBUAUMBIA CUMBOJ HITU 3HAK WM MPOYUTATh HEHAIMMCAHHOE CIIOBO Y HEBBIPAXKCHHBIN SI3BIK TEIIA.
«KpecTHBIN OTel», oueHb H3BECTHOE XYJOXEeCTBeHHOe mpowusBeneHue Mapuo IIbro30, sBIgeTCS OTINYHBIM HHCTPYMEHTOM
00y4YeHHsI s CTYACHTOB, NU3yYAIOMINX MEHEKMEHT, CIICIIHAIMCTOB M0 MEHEKMEHTY H TaJKe JIUJCPOB H MEHEIKEPOB C PA3HBIX
TOYEeK 3peHUs. BHHMMarenbHOE NMpPOYTEHHE pOMaHa TaKXKe JaeT IMPEACTaBICHHE O TOM, YTO ITO IPEXKJE BCErO0 HE POMaH O
MIPECTYIUICHNH, IPaBOCYIUH, XapaKTepe U TPHILIEPE; ATO YTIyOIeHHOE HCCIeJOBaHUE YEIOBEUECKOTO pa3yMa U IICHXUKHA. AHAIHN3
KJaccudeckoro guibMa «KpecTHbII oTeny ¢ TOUKH 3peHHsT «CEMEHHBIX IIEHHOCTEI» B KOHTEKCTE MOJIeJIel OOIIeH s TIPE/ICTaBISIET
coboit maTepecHbI moaxoa. «KpectHbiit oreny» pexuccepa @pancuca @opaa Kommonsl u3BecTeH TeM, 4TO B HEM HU300pakeHA
WTano-aMepuKaHcKkas MaduosHas cembs Kopmeone. XoTsa (QuibM B TEpBYIO OUYepelb BpAalIaeTCs BOKPYT OpPTraHW30BaHHOMN
MPECTYITHOCTH, OOPHOBI 3@ BIACTh M MOPAJIH, OH TAKKE TOHKO MOUCPKUBACT 3HAYCHUE CEMbH U OTHOLICHHH B THHAMHUKE OOIICHUS.
Bot kxak «KpecTHbIi 0Tem» MOKHO UCIIONB30BaTh, YTOOBI OJISPKHYTh BaXKHOCTh CEPHE3HOT0 OOIICHUS M CEMEHHBIX [IEHHOCTEH B
npodeccroHaNbHON XHU3HU. B mpolecce aHann3a B CTaThe OCHOBHOE BHUMaHUE YJEJSIETCs IIOHMMAHUIO OOILEHHSI U KOHTAaKTa
ME)X]Ty TJIaBHBIMH TeposiMH (DMITbMa, aHATM3UPYIOTCS PACKPHIBAIOIINECS B HEM CEMEWHbIE TeII0Ta U JII00O0Bb.

© 2023 EPRAIJRD | Journal DOI: httpsy/doi.org/10.36713/epra2016 | https;/eprajournals.com/ |83 |




A
&)

SJIF Impact Factor (2023): 8.574| ISI LF. Value: 1.241| Journal DOI: 10.36713/epra2016 ISSN: 2455-7838(0nline)
EPRA International Journal of Research and Development (IJRD)

Volume: 8 | Issue: 11 | November 2023 - Peer Reviewed Journal
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KOMMYHUKaIus.

INTRODUCTION
Don Vito Corleone as a person who was known for offering assistance to anyone who sought his help, and he consistently delivered
on his promises. He did not make false commitments or use the excuse that external forces beyond his control prevented him from

helping. In essence, he was a dependable and trustworthy individual who always came through for those who approached him for
aid. [5; 14]

Experts have frequently cited the work as a remarkable study in management, psychology, and criminology. The Godfather is an
excellent work of communication; rather, it represents several facets of communication in all of their complexities, ranging from
simple conversations and listening to Neuro Linguistic Patterns. Of fact, such was not the author's intention when he wrote, but the
breadth of human interactions gave him the opportunity to depict the numerous parts of communication. In fact, the novel's success
demonstrates the power of the written word or the effect of written fictional communication.

The Godfather is a trilogy film. The first section is upon a switch between the first godfather, Vito Corleone, and the second
godfather, Michael Corleone. The film begins with the wedding of Vito's daughter, which unveils the family structure and
foreshadows the characters' fates. And, to some extent, this wedding also witnesses the family's final prosperity, as the Corleone
family's fortunes begin to dwindle from that point forward. Although the Corleone family is one of the most powerful Mafia families
in New York, it is well respected since the elderly godfather-Vito Corleone is a reasonable and wise man who does what he says
and understands what is and is not acceptable. For example, at the beginning of the film, a helpless father-Bonasera comes to Vito
to ask him to do justice for his poor daughter who was hurt by two gangsters, but without getting a fair trial. Vito promises that the
two bastards would be suffering after Bonasera asks Vito to be his friend and kisses Vito’s hand. However, when Sollozzo, the drug
dealer comes for negotiating about selling drugs together, Vito decidedly refuses, because he knows that drugs will ruin one’s whole
life and the politicians he supports will not agree with it. It is the rationality and warmth reflected in the film that differs “The
Godfather” from other gangster films. Vito endured numerous joys and losses in his life as the creator of the Corleone family,
including the ecstasy of family union and the agony of losing his beloved son Sonny. Vito spends the majority of his time happier
than his second godfather, Michael. Vito died at the end of The Godfather | while playing with his grandchild in the garden. Crime,
as an act in real life or its portrayal in any form has always been a topic of prime discussion in social, political, economic and
personal forums of society. Performing arts such as plays and films have strongly drawn inspiration from the current and
contemporary issues prevailing in the society. Productions from diverse film industries across the globe have symbolized the
versions of criminal acts and gangsters. Crime films depict a bigger and imaginary picture of criminals and gangsters who operate
beyond the law, emphasising on their demeanours, lives, lifestyles, and specialised methods of operation; glorifying the rise and fall
of crime kingdoms. They also emphasise the life of the crime victim and their struggle for justice. These films' cinematic plots depict
real-life circumstances and characters from true events and past criminal records. Money, power, greed, vengeance, gambling,
narcotics, murder, robbery, machismo, violence, and other themes are common in crime and gangster films. Characters portraying
gangsters and bad characters are frequently described as materialistic, unethical, and dishonest. “The first gangster film in the history
of cinema was The Musketeers of Pig Alley, a 1912 American short drama film directed by D. W. Griffith [2; 318]. Early gangster
films were made from a non-criminal or, more exactly, a law-abiding point of view, i.e. the story is shown from the perspective of
a character or a system that is attempting to halt the crime [1] [3].

One of the most successful gangster films of all times is the 1972 film The Godfather, directed by Francis Ford Coppola. It is an
American crime film based on the famous and successful crime novel The Godfather by Mario Puzo, an Italian American writer.
This is considered a landmark film in the history of Hollywood considering the box office collection which was $268,500,000
worldwide. The Godfather had won its own share of prestigious awards including the Academy Awards, Golden Globes and BAFTA
Awards having an overall 32 wins and 19 nominations [6] [7].

Many directors and writers were inspired by The Godfather to create high-quality work in terms of characters, story arc, and overall
cinematic greatness. It had created the groundwork for several additional films that would follow across various geographies.
Particularly Indian writers and directors in many languages have been affected at various levels, paving the path for award-winning
films that have received both financial and critical recognition. In terms of narrative, characterization, and screenplay, certain films
show a strong influence and similarity to the classic (The Godfather), while others show a mild influence. Revenge, Masculinity,
and the Glorification of Violence are analysed in depth as themes and execution styles in The Godfather in this article.

METHODOLOGY

When we refer to communication as an art that's almost on the verge of becoming a science, "The Godfather" offers valuable insights
and examples of communication. Both management students and professionals can gain a deep understanding of the intricacies of
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communication, become more attuned to it, and advance their communication skills. The novel also delves into the psychological
aspects that influence an individual's communication process. In this discussion, we will explore various facets of effective
communication and how the novel serves as a case study in this aspect of communication. To truly grasp the depth and portrayal of
communication in the novel among its various characters, one must first comprehend the characters themselves, the different
situations they find themselves in, and the psychological state of each character, and how these factors are reflected in their speaking,
listening, and body language. Throughout the entire novel and the unfolding of the plot, these three aspects are vividly and flawlessly
portrayed. Characters such as Don Corleone, Michael Corleone, Tom Hagen, and Sollozzo offer valuable insights into the study of
communication. Likewise, certain situations, like Don Corleone's daughter's wedding and his attentive listening to visitors' concerns,
Tom Hagen's conversation with Jack Woltz, Michael's discussions at the hospital and with family, and the Don's interactions with
various individuals, all provide ample material for psychological analysis and its impact on individual communication. The author
underscores the direct link between one's mental state and communication, likening it to an umbilical cord. In this exploration, we
will focus on specific scenes from the novel and discuss the particular aspects of communication they illuminate. These scenes offer
ample opportunities for interpretation, psychoanalysis, and the assessment of the effects of delivered communication.

DISCUSSION

Listening holds significant importance in the communication process, with some even considering it more critical than speaking. It
serves as the initial step in fostering a harmonious and meaningful conversation, facilitating effective dialogue, promoting win-win
negotiations, and enabling fearless arguments. It is essential for anyone to listen attentively, as it provides a mental reservoir for
generating thoughts, responses, and arguments. A remarkable illustration of attentive listening can be observed when guests
approach Don Corleone with requests for favors. They share their experiences and desires, and the Don patiently and closely listens
to every word they utter. He not only hears the explicit words but also discerns the unspoken messages conveyed through their body
language. He interprets the conversation in his own way, underpinned by sound logic and reasoning.

“What is your justice?” “An eye for an eye.” Bonasera said. “You asked for more,” the Don said, “your daughter is alive” [2; 32].
A seasoned professional who has mastered the time-tested traits of good communication listens, listens intently and does not retort
or respond immediately but lets the words move around among the faculties of his mind the response would come with the finishing
of reasoning and evenness required.

Gangster films are usually loaded with rise and fall of criminals and their activities leading to their aftermath. Massive crimes (which
might have strong legal repercussions) are carried out by gangsters working with a trusted group of individuals functioning to
implement it. Loyalty towards each other in a gang and to the central power running it is always considered a religion with utmost
priority. Betrayal in any form is not accepted and if performed, gives birth to vengeance. Films of gangster genre have revenge as
an integral part to the plot which takes the story forward to climax.

Speaking or the act of delivering a message has traditionally been regarded as the paramount and most crucial element of
communication, although experts would emphasize that it stands on equal footing with listening and body language. Speaking serves
as the means to connect with others, make an impression, and persuade them. People tend to be easily swayed by a proficient orator,
impressed by their style, voice, and intonation. However, being a proficient speaker doesn't necessarily equate to being a well-
rounded communicator. Effective speaking necessitates a synergy of one's mental disposition, clear thinking, reflection of their
personality, and body language. What one chooses to say, or not say, can reveal a great deal about their personality traits. Key
elements of effective speaking, such as articulation, appropriate language usage, assertiveness, and tone and intonation, all work in
concert to enhance its impact. Speaking is the facet of communication used to express emotions, thoughts, engage in persuasion,
negotiate, discuss, and even deliver reprimands.

The approach to communication can indeed vary, and it may fluctuate depending on the situation or the individuals involved. What
one says in a particular context can be indicative of their competence and adaptability. For example, during the Don's daughter's
wedding, when the Corleone family discovered that the police were surveilling the street, jotting down the license plate numbers of
the guests' cars, it caused a sense of unease among everyone, while Sonny, in particular, reacted with anger. The Don calmly put
the matter saying, “I don’t own the street. They can do as they please” [3; 18].

This demonstrates Sonny's mental disposition, his approach to handling situations without being easily rattled, and his confidence
that 'nothing significant will occur.' A seasoned individual in negotiation and communication comprehends not only the
circumstances but also the people involved, including how they are likely to respond in a given situation. For instance, when the
Don imitated Johnny Fontane to convey his disapproval of Fontane's behavior, he had a keen understanding of how each of his sons
would react to the mimicry. 'Santino would have sulked and exhibited ill temper for weeks. Fredo would have been intimidated.
Michael would have responded with a cool, distant smile and then proceeded with his own course of action [4; 37]. A seasoned
communicator also possesses the ability to foresee the impact of their words and actions and adapts their communication
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accordingly. Negotiation is a constant and integral part of the daily routine for leaders and managers. It's not merely an occasional
situation or a temporary phase but a continuous process where one has honed their negotiation skills and communication abilities.
This process encompasses a wide range of elements, beginning with clear thinking, along with effective listening, speaking, and
knowing when to assert oneself. An excellent demonstration of negotiation skills can be observed in the case of Tom Hagen when
he encounters Jack Woltz, a prominent figure in Hollywood. Hagen maintains his composure, staying focused on the heart of the
negotiation, even when faced with ill-treatment and verbal abuse, without allowing himself to be swayed. The noteworthy thing was
he knew his role and limits in the negotiation process and was equipped for the negotiation with all its skills. ‘Hagen had learnt the
art of negotiation from the Don himself. “Never get angry,” the Don had instructed. “Never make a threat. Reason with people”.
The art of this was to ignore all insults, all threats; to turn the other cheek’ [5; 57].

Ultimately, the fundamental purpose of negotiation and communication is to accomplish goals and attain the intended results. When
engaging in discussions about communication and self-expression, leaders and managers must equally understand what needs to be
articulated and what should be left unspoken. A skilled professional with a comprehensive outlook breaks down the communication
process and its content, similar to how a Work Breakdown Structure (WBS) organizes tasks, in order to avoid unnecessary
difficulties and misinterpretations among others. This person may judiciously decide what to convey and take heed of, exercising
discretion when determining what should be kept confidential or disregarded. Don Corleone had this insight and smartness of
communication. The Don nodded. He did not think it necessary to mention that he himself had warned the senator not to come. “Did
he send a nice present?” [5; 41] The Don smiled coldly, “No,” he said....... It was then that Sonny made an unforgivable error in
judgement and procedure. He said eagerly......Hagen was horrified at this break. He saw the Don turning cold, malevolent eyes on
his eldest son.......Sollozzo’s eyes flickered again with satisfaction. He had discovered a chink in the Don’s fortress. [5; 74] The
Don turned to his son and said, “Santino, never let anyone outside the family know what you are thinking. Never let them know
what you have under your fingernails.” [5; 75] wanted to be’ [5;123]. Michael displayed a skill for evaluating individuals and
circumstances effectively and adjusting his communication accordingly. When he was attacked by the corrupt police officer in the
hospital, who was aligned with Sollozzo, he managed to restrain his anger. Even when questioned by the lawyer, he provided false
information regarding the severity of his injury to mask his genuine emotions and intentions. He was determined to conceal, no
matter the cost, the satisfying, cold intensity that dominated his thoughts and the rush of icy hatred that coursed through his body
[5; 127]. Michael, like his father, possessed the ability to employ the wisdom of "Listen to the message, not the words." This is a
valuable skill that managers and leaders must grasp and apply when navigating diverse individuals and complex situations. During
his negotiation with Sollozzo in the restaurant, Michael could discern the message of threat, fear, and desperation in Sollozzo's
demeanor, especially as he realized that the Don had survived. Sollozzo's confidence was waning, and he approached the table out
of fear rather than genuine interest. Michael comprehended the complete message and reacted accordingly. Understanding why
something is being said, how it is being conveyed, and its relevance to past, current, and future circumstances is essential to grasp
the true message behind the words.

ANALYSIS

“The Godfather” both the novel by Mario Puzo and the film directed by Francis Ford Coppola, explores the theme of family values
in the context of the Corleone crime family. While the Corleones are deeply involved in organized crime, the story delves into the
conflicting aspects of their family life. Here is an analysis of the family values portrayed in “The Godfather”:

1. Loyalty: Loyalty to the family is a paramount value in the Corleone clan. Family members are expected to be unwaveringly
loyal to the patriarch, Don Vito Corleone, and to each other. This loyalty is depicted as both a source of strength and a source
of conflict, as characters struggle to balance their loyalty to the family with their own desires and moral compass.

2. Honor and Respect: The Corleones uphold a strong sense of honor and respect within the family. The Don's principles are
centered on respect for others and conducting business with a certain degree of honor. This value can be seen in how the
family deals with rivals and allies in the criminal world.

3. Tradition: Tradition is a crucial aspect of the family's values. The Corleones adhere to traditional Italian values, customs,
and rituals. These traditions serve as a backdrop to their criminal activities and shape their moral code.

4. Protection of the Family: The Corleones are fiercely protective of their family members. This value is often at the core of
their criminal activities, as they resort to violence to safeguard their loved ones. This theme is most evident when Michael
takes extreme measures to protect his father and the family from their enemies.

5. Sacrifice: Family members are willing to make significant sacrifices for the well-being of the family. The story shows
characters who make personal sacrifices for the greater good of the family, even if it involves violence or criminal acts.

6. Ambition and Power: While family values are held in high regard, there is a tension between these values and the pursuit of
power and ambition. The desire for power often leads to moral compromises and conflicts within the family, particularly
seen in Michael's transformation from a reluctant outsider to a ruthless leader.

7. Family Dynamics: The novel and film explore the complexities of family relationships. These include sibling rivalries,
generational clashes, and the challenges of being part of a criminal empire while trying to maintain a semblance of a normal
family life.
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8. Redemption and Transformation: The story suggests that redemption and transformation are possible, even within a criminal
family. Characters like Michael grapple with their values and seek redemption for their past actions. In summary, "The
Godfather" portrays a complex interplay of family values within the context of a criminal empire. It examines the tensions
between loyalty, tradition, and the pursuit of power, making it a thought-provoking exploration of family dynamics and
morality.

Vito Corleone is the first godfather. In the film, “Vito Corleone has a positive and optimistic side to both family and social life.
With his tough character, strong ability and unyielding spirit, he constantly pursues money, power and status. The most impressing
characteristics of him are his behavior of strongly protecting his family and his spirit of bravely fighting against his enemies who
attempts to hurt his family” [9; 32].

Vito Corleone's character and values in "The Godfather" are deeply shaped by his early life experiences, particularly the loss of his
parents and brother. These experiences instill a profound appreciation for family and love. As he comes to America, he builds a new
family with his wife and three children. He leads a simple yet content life, working hard and abiding by the law, prioritizing the
happiness and well-being of his family. Vito's early life hardships make him acutely aware of the importance of family bonds, and
he is emotionally connected to his wife and children. His profound love for his family is evident in the way he is moved to tears
when his son Fredo falls ill with pneumonia. This emotional response underscores the deep affection he has for his loved ones. As
Vito ages and gains more experience in the Mafia world, his values and character undergo some changes. His exposure to the
suffering and brutality in the criminal underworld in the first half of his life makes his love for his family even more profound. He
becomes acutely aware of the fragility of life and the importance of cherishing the time spent with family. These changes in Vito's
character reflect his family values in multiple ways. He places an even higher premium on loyalty, protection, and providing for his
family. The criminal actions he takes are often motivated by his desire to safeguard his family's well-being, even if it means making
moral compromises. His ultimate commitment to his family is a driving force in the story, and it highlights the enduring theme of
family values in "The Godfather." “Michael represents the second generation of Italian immigrants: they have become American
citizens since birth, and indirectly inherited the characters of Italians from their previous generation. Therefore, they have American
and ltalian dual cultural characteristics” [4; 25]. In "The Godfather,” Michael Corleone's character undergoes significant
development, illustrating the interplay between his personal values, family loyalty, and the impact of circumstances. Initially, he is
depicted as an ambitious, idealistic, and patriotic young man who firmly believes in the American dream. He serves in the American
navy during World War 11, falls in love with an American girl, and aspires to distance himself from the family's criminal activities.
His early conversation with his girlfriend Kay underscores his reluctance to be part of the family's business, with his statement,
"This is my family, Kay, not me." However, as the story unfolds and his family faces a crisis, Michael undergoes a transformation.
His commitment to family values and loyalty to his loved ones are deeply ingrained, much like his father Vito's values. When his
family is in danger, Michael steps up without hesitation to protect them. This shift in his character highlights the powerful influence
of family in shaping his actions and decisions. As the youngest son of the Don, Michael enjoys a special bond with his father. Vito
Corleone is supportive of Michael's choices, even when they differ from his own. For instance, Vito doesn't object to Michael's
decision to join the navy. Despite Michael's initial reluctance to inherit the family's criminal empire, his deep love and respect for
his father are apparent throughout the story. In essence, Michael's character in "The Godfather" is a study in the tension between
personal aspirations and family loyalty. His transformation from an idealistic outsider to a committed protector of his family
underscores the central theme of family values in the narrative. The influence of his father's legacy and his dedication to family
ultimately shape the course of his life.

RESULT

In "The Godfather," there is a pivotal plot point where Michael's character undergoes a significant transformation. In order to
safeguard his father's safety and protect his family, he makes the difficult decision to eliminate Sollozzo and the corrupt police
officer. This decision represents a profound contradiction and a departure from his earlier innocence and hopes of leading a
respectable, law-abiding life. The audience can infer from Michael's choice that he is willing to forsake his innocence and aspirations
for decency in order to prioritize his family's safety and well-being. It marks a critical turning point in his character
development.While Michael's mother, Carmela Corleone, doesn't have a prominent role in the film, her absence highlights the
traditional Sicilian gender roles and the limited interaction between Michael and his mother. In the film, she represents the archetype
of a traditional Sicilian woman who provides understanding and unwavering support to her family. Her primary role is to offer
prayers for her husband and children, expressing her wishes for their safety and prosperity. Michael's love for his mother is portrayed
through his actions, especially in the form of companionship and support he provides to her. It is through these actions and the
family's adherence to traditional roles that the depth of their familial bonds is conveyed. This dynamic underscores the theme of
family values in the story and the sacrifices made to protect and support the family, even when it requires a departure from one's
earlier aspirations and innocence. Michael has three brothers altogether: Sonny, Fredo and Tom. Sonny, as the oldest son in the
Corleone family, is expected to be the second godfather after Vito. Although Sonny is characterized by rudeness and recklessness,
Michael always respects and loves him doubtlessly. Sonny is very angry and tries to fight with Michael when he hears Michael’s
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decision for enlisting the American Navy, because their father has a high expectation for Michael. The series of actions show Mike
Corleone's disappointment, helplessness and sadness” [8; 32]

Michael's actions not only reveal his profound disappointment but also underscore his deep affection for his second eldest brother,
emphasizing the enduring strength of familial bonds. In the Corleone family, Connie is cherished and enjoys the love and happiness
that comes with her status as the family's princess. She remains largely removed from the family's criminal enterprises and should
have led a content life if her husband had not betrayed the family. In the film, upon discovering Carlo's treacherous actions and his
indirect involvement in Sonny's death, Michael takes it upon himself to eliminate Carlo without informing Connie. Carlo's actions,
which included betrayal and violence against his wife Connie, make it difficult to garner sympathy for him. Nevertheless, Connie's
love for her husband remains strong, despite his wrongdoing. To some extent, it could be argued that Michael's decision to murder
Carlo appears immoral and calculated, rather than an act of revenge solely driven by the family's interests and Sonny's death. Connie
harbors resentment towards Michael for a considerable period due to his actions, even going to the extent of hurting herself to
convey her disappointment. However, considering her enduring love and concern for the family, Connie eventually reconciles with
the family and returns to assist Michael in managing family affairs. This illustrates the enduring power of family ties, even in the
face of conflict and betrayal.

CONCLUSION

Effective managers and leaders view communication as a tool to achieve their goals, rather than a means to express personal
emotions or frustrations. They use this tool judiciously, understanding when and how to employ it. The entire communication
process begins with an individual's overall demeanor and personality, including their mental state and readiness. It then progresses
to evaluating the situation and the people involved, selecting the appropriate methods of communication, encompassing speaking,
listening, and body language. This culminates in effectively conveying a message or comprehending one. "The Godfather" provides
numerous examples of communication, negotiation, non-verbal communication (kinesis), and personality traits. It offers a valuable
resource for learning about human psychology and the complexities of various situations, often more quickly than real-life
experiences, and allows for the practical application of these lessons in real-world situations. Family is a universally timeless and
significant theme, and men are often seen as the foundation of a family, a truth that holds for the Corleone family as well. In the
context of family, there comes a great deal of responsibility. Having power doesn't diminish one's responsibility but actually
increases it, as greater capacity implies a more significant duty. Vito Corleone's journey, starting from humble beginnings and
building an extensive criminal empire through relentless effort, is a testament to his commitment to taking care of his family. Vito
displays a blend of tenderness and rationality, earning respect from his family, friends, and even his adversaries by reciprocating
the respect he receives. As for Michael Corleone, though assuming the role of the family's new Godfather was not his initial
intention, he decides to continue his father's business when the family faces adversity. This decision is driven by Michael's dual
nature and the characteristics that define him. “In Italian culture, the absence of the father means the collapse of the family” [4].

Therefore, when his father was murdered and his family in the edge of falling apart, Michael’s Italian characteristics and
personalities are evoked, which also means the death of his American dream. On assuming the role of the Godfather, Michael
repeatedly attempts to alter the trajectory of his life, striving to legitimize the family's business. However, these efforts invariably
meet with failure. Director Francis Ford Coppola provides a poignant interpretation of the tragedy of Michael Corleone. He likens
Michael's journey to the evolving world. Initially, Michael represents a young man with purity and intelligence. As a child of the
old world, he once naively aspired to rectify the mistakes of his predecessors. Yet, over time, he becomes progressively entangled
in a world of violence and deception, using excuses to justify his crimes. As a result, he transforms into a more ruthless and vicious
individual. This transformation serves as a reflection of the corrupting influence of power and criminality on an individual's
character. Although this trilogy tells a Mafia family story that is glutted with blood and violence, there is love and warmth in it. And
it is the family values reflected in the film that make it classic as well as unique in the film history [10;10].
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