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ABSTRACT
E-commerce has, within a short time, completely transformed the traditional retail business models. The emergence of online
platforms has altered the consumers' purchasing mindset to favor quick and easy shopping, a larger selection of products, and simple
price comparison. This transition has prompted physical stores to struggle with fewer visitors and stronger competition as one of
its major cons. Customer preferences, pricing, marketing, and supply chain management: e-commerce's effect on traditional retail.
Besides, studies look into the extent to which physical stores are adopting by means of digital integration and hybrid models like
online ordering and in-store pickup. Based on the most current data and reports from 2025 onward, the paper points out that e-
commerce, despite being a major disruptor in the traditional retail sector, also opens up another door for new growth, innovation,

and business transformation.
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INTRODUCTION

The retail landscape has undergone substantial changes due to
the rise of e-commerce, which has become a major force. Many
consumers have made online shopping their first choice due to
the rapid internet, smartphones, and digital payment systems in
the last ten years. Online shopping has brought instant access to
a huge selection of goods, customized suggestions, and
streamlined transactions (Sonu, 2023). Traditional retail stores,
which used to have a monopoly on the market, are now being
challenged to a large extent by e-commerce websites that give
great rebates and deliver goods right to people's living spaces.
E-commerce has revolutionized the retail sector, posing
significant difficulties for traditional retailers (Anay, 2024). Not
only have the consumers' preferences changed, but the retailers,
too, have been compelled to rethink their strategies. Digital
tools, online sales channels, and hybrid business models are
among the ways many traditional retailers are now trying to stay
competitive. This paper aims to investigate the total effect that
e-commerce has had on the traditional retail business models
and to see how the retailers are changing their ways to deal with
the digital age

OBJECTIVES OF THE STUDY
The main objectives of this study are as follows:

1. Analysing the e-commerce growth on traditional retail
business models.

2. Changes in consumer behaviour will be examined,
caused by the rise of online shopping platforms.

3. Identification of the major challenges that traditional
retailers face in competing with e-commerce
businesses is to be done.

4. To explore the strategies of adaptation to the digital
environment that traditional retailers have adopted.

5. To assess the opportunities for innovation and
business transformation in the retail sector created by
e-commerce.

LITERATURE REVIEW

The retail industry has undergone a major overhaul due to e-
commerce and its offering of convenience, greater product
assortments, better prices, and individual shopping experiences
(Sonu, 2023). The increasing number of consumers who prefer
online shopping because of their ability to compare, read
reviews, and get products delivered to their door have also
impacted the number of people visiting physical stores (Anay,
2024). It has been reported that among the challenges that
traditional retailers are facing are very strong competition, the
need for pricing to be digital, and heavy pressure to go digital
(Sharma & Patel, 2024). Nevertheless, the adoption of hybrid
models, digital tools, and omnichannel strategies has helped a
lot of retailers to not only survive but also to boost customer
engagement and innovate their business practices (Latif &
Syed, 2025). Moreover, the studies have found that the merging
of the online and offline channels bring about growth,
efficiency, and a long-lasting transformational change
(Retailers Association of India, 2024; Statista, 2025).

RESEARCH METHODOLOGY

The study is constructed upon a descriptive and analytical
research methodology, which emphasizes the knowledge of e-
commerce's impact on the traditional retail business models.
The research is mostly reliant on secondary data collected from
various trustworthy sources such as government reports,
industry publications, research journals, and online databases.
Data from such organizations as the Retailers Association of
India, the Ministry of Commerce and Industry, and Statista
(years 2020-2025) have been incorporated to affirm the
findings. The study encompasses both qualitative and
quantitative aspects to understand the shifts in retail trends,
consumer preferences, and business strategies. Some case
studies and reports were analysed to find out the digital era
challenges and opportunities for traditional retailers. The
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analysis makes it possible to reach significant conclusions
regarding the changes in Indian retail business models.
Analysing data from Southeast Asian and African markets, the
research reveals how e-commerce platforms are reshaping

customer preferences, posing both challenges and opportunities
for traditional retailers.
(Sharma & Patel, 2024)

FINDINGS AND ANALYSIS

Table 1: Growth Comparison Between E-commerce and Traditional Retail in India (2020-2025)
Year E-commerce Market Size Growth Traditional Retail Market Size Growth

(in USD Billion) Rate (%) (in USD Billion) Rate (%)

2020 46 16.5 810 7.2
2021 55 19.6 858 5.9
2022 68 23.6 910 6.0
2023 82 20.5 965 5.8
2024 97 18.3 1,020 5.7
2025* 112 15.5 1,078 5.6

Source: Retailers Association of India, IBEF Report (2024), Statista (2025).

Interpretation
The data clearly shows that India’s e-commerce market has

grown

at an average annual rate above 18%, while traditional

retail has grown slowly at around 6%. This indicates a clear
shift in consumer spending patterns toward digital platforms.

1.

Shift in Consumer Preference:

Most buyers these days prefer buying online as it is more
convenient, offers better prices and has a greater variety
of products. Consequently, fewer customers are going to
physical stores.

Faster Growth of E-commerce:

The e-commerce sector has been expanding at a double-
digit rate annually since 2020 as the Retailers
Association of India (2024) confirms, while
conventional retail is growing at a slower rate.
Changing Consumer Behaviour:

Customers are often checking out prices on the internet
and reading up on the product's performance or quality
before they finally make the purchase, even if they do so
offline.

Adoption of Hybrid Models:

Most of the brick-and-mortar retailers have now gone
the hybrid way combining physical stores and online
channels, giving the customers option to either pick up
the product or get it delivered to their home.

Digital Integration:

Retailers are now employing digital means like online
catalogues, electronic payment, and social media for
advertising to target a larger number of potential
customers.

Supply Chain Efficiency:

Logistics and inventory management have been
transformed by technology, making delivery faster and
control over stocks better than ever.

Challenges for Small Retailers:

Small and disorganized retailers struggle to invest in the
digital systems, thus losing their ability to compete,
owing to the financial and technical hurdles they
encounter

Heightened Innovation:

One of the major benefits of e-commerce was the drive
it gave to traditional retailers, who then started to
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modernize their stores, upgrade their customer service,
and personalize their offerings.

9. Job Shifts:
Slowly but surely, an exodus is taking place from the
traditional retail sector jobs to logistics, packaging, and
digital operations jobs.
10. Total Effect:
E-commerce has taken over traditional retail, but on the
other hand, it has also opened up new avenues for
innovation, technology adoption, and long-lasting
business transformation.
SUGGESTIONS
1. Adopt Digital Technology:
Traditional retailers should leverage online marketplaces,
electronic payment options, and customer management
software to vanquish their market restraints and reach out
to wider audiences.
2. Focus on Customer Experience:
To keep loyal customers, invest in in-store service quality,
personalization, and after-sales support.
3. Promote Hybrid Business Models:
Implement online and offline sales strategies such as
click-and-collect or home delivery options to their liking.
4. Invest in Staff Training:
Equip the employees with the digital skills required for
efficient handling of the online operations by providing
them with training.
5. Government Support:
Authorities should develop programs to support small
retailers in their digital transition and provide financial
help.
6. Collaborate with E-commerce Platforms:
Partnering with big online marketplaces will enable small
retailers to attract more customers than they can normally
reach.
7. [Enhance Marketing Strategies:
Attract and keep customers by means of social
networking, digital ads, and loyalty programs.
8. Strengthen Supply Chain:

Incorporate modern inventory and logistics systems to
make delivery quicker and cost-efficient.
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CONCLUSION

E-commerce has turned out to be one of the most significant
disruptive retail forces not only in the global but also in the
Indian retail landscape. Few years back, technological
development, increasing internet accessibility and digital
payments' acceptance/full growth have changed the way people
shop utterly. The transition from the conventional stores to
online shopping portals has not only impacted the customers'
preferences but also the models of retail business. However, the
e-commerce platforms have offered the customers very
complimenting features in terms of convenience, variety of
products, transparent pricing, time and effort saving, etc., things
that very few traditional stores could offer equivalently.
Nevertheless, this shift has also posed huge issues for the real-
world retailers. Most of the small and medium stores suffer
from high competition, lost customers, and pressure to reduce
their prices. But at the same time, the digital transformation has
opened new avenues for creating and bringing in modern retail.
Technologically savvy, hybrid model adopters, and strong
online presence retailers are the ones who have not only
managed to keep their sales but also attract more customers.
The e-commerce and offline retailing integration, which is
termed ‘omnichannel retailing’, is indeed playing a major part
as a strategy for survival and success nowadays. To summarize,
the e-commerce traditional retail relationship is a double-edged
sword, that is, disruptive and constructive at the same time,
coming with its own inefficiencies. It challenges the traditional
business way of doing things, but at the same time encourages
the practices of efficiency, transparency, and being customer-
oriented by setting them up as the new norms. The retail world
of the future will be characterized by digital and physical
markets co-existing in a balanced manner, with technology
supporting traditional operations rather than taking them over
completely. Retailers who are fast to adapt to the
transformations discussed will be the leaders in the retail sector
that is evolving.

REFERENCES

1. Anay, R. (2024). E-commerce and traditional retail: Challenges
and opportunities. International Journal of Business Research,
12(2), 45-52. Retrieved from https.//www.ijbr-openaccess.comy/e-
commerce-traditional-retail

2. Latif, S., & Syed, A. A. (2025). An analysis of the impact of e-
commerce on traditional retail businesses: Challenges and
opportunities. Journal of Asian Development Studies, 14(2), 109~
115. Retrieved from
https:/fwww.researchgate.net/publication/394705234_An_Anal
ysis_of_the_Impact_of E-
Commerce_on_Traditional_Retail_Businesses_Challenges_and_
Opportunities

3. Retailers Association of India. (2024). Annual report on Indian
retail industry. Retrieved from
httpsy/fwww.rai.net.in/annualreport2024

4. Sharma, R. K., & Patel, R. P. (2024). The impact of e-commerce
on traditional retail business models. International Journal of
Economics, Commerce, and Management, 1(1), 1-4. Retrieved
from
https://international.areai.or.id/index.php/IJECM/article/view/3
01

5. Sonu. (2023). The impact of e-commerce on traditional retail
businesses. International Journal for Research Publication &
Seminar, 14(1), 1-5. Retrieved from

https:/fwww.researchgate.net/publication/382127825_The_impa
ct_of_e-commerce_on_traditional_retail_businesses

Statista. (2025). E-commerce market size in India 2020-2025.
Retrieved from
https./fwww.statista.com/statistics/876987/india-e-commerce-
market-size

Times of India. (2025, June 19). Kirana stores try hard to stay in
game. Retrieved from
https://timesofindia.indiatimes.comy/city/ranchi/kirana-stores-
try-hard-to-stay-in-game/articleshow,/121938005.cms

Times of India. (2025, May 25). Guwahati traders feel the heat as
e-commerce platforms take precedence. Retrieved from
https://timesofindia.indiatimes.comy/city/guwahati/quwahati-
traders-feel-the-heat-as-e-commerce-platforms-take-
precedence/articleshow/121397889.cms

€' 2025 EPRAIJMR | http://eprajournals.com/ | Journal DOI URL: https://doi.org/10.36713/epra2013 398


https://doi.org/10.36713/epra2013
https://www.researchgate.net/publication/394705234_An_Analysis_of_the_Impact_of_E-Commerce_on_Traditional_Retail_Businesses_Challenges_and_Opportunities
https://www.researchgate.net/publication/394705234_An_Analysis_of_the_Impact_of_E-Commerce_on_Traditional_Retail_Businesses_Challenges_and_Opportunities
https://www.researchgate.net/publication/394705234_An_Analysis_of_the_Impact_of_E-Commerce_on_Traditional_Retail_Businesses_Challenges_and_Opportunities
https://www.researchgate.net/publication/394705234_An_Analysis_of_the_Impact_of_E-Commerce_on_Traditional_Retail_Businesses_Challenges_and_Opportunities
https://www.researchgate.net/publication/382127825_The_impact_of_e-commerce_on_traditional_retail_businesses
https://www.researchgate.net/publication/382127825_The_impact_of_e-commerce_on_traditional_retail_businesses

